Congratulations upon earning your Life Rank!!  

You are definitely advancing far along the scouting trail. The next rank on this trail is the Eagle Rank!!

You need to complete the requirements listed in the Boy Scout Handbook for Eagle Rank.

Procedures are outlined below for the Eagle Project and the actual Eagle Rank Application:

Eagle Leadership Project:

1) Discuss:

a. After you have chosen your project, discuss your idea with members of the troop such as the Scout Master and the Advancement Chair to be sure that your project will meet the parameters for this BSA requirement. 

2) Write:

a. When you have a clear vision of your project, it is time to start writing it down.  Resources for this can be found on the Hawkeye Area Council website . (www.hawkeyeareabsa.org)  You will need to download 3 documents found in the Resources link on the website. Under the Council Forms you will find:

i.  the Eagle Project Workbook

ii. the Eagle Project Plan Check

                        iii.  the Sample Eagle Project

Follow the workbook accurately as to the questions, order to answer them, and signature pages.

USE the Plan Check to be sure that each item on the plan is FULLY explained/answered in your write-up!! Your write-up will be reviewed and approved at the district level before you can begin. The district will follow this Plan Check form and you will  be sent back to rewrite if any of these items are not covered and covered completely. USE the Sample Project to get ideas of how to present your own project in a clear and orderly fashion.

  

DOWNLOAD ALL THREE  FORMS!!!!

3) Approve: (allow 3-4 weeks for this process with rewrites, changes, etc.)

a:  You need the signature of your Scout Master and Advancement Chair (in either order is fine).

b:  You then need the signature of the Religious Institution, school or community representative that is the recipient of the community service of your project.  I would strongly suggest that you get signatures listed under 3a first (experience says that you are more likely to be required to do rewrites from those listed under 3a than 3b).

c: You need a final signature from the district representative. See the Advancement Chair for this contact.

 DO NOT SCHEDULE YOUR PROJECT TO BEGIN UNTIL YOU HAVE ALL 4 SIGNATURES!!!!

4) Perform:

a: Carry out your project. Make sure that you keep accurate records of all time (yours and other volunteers – scouts and non-scouts, expenses, materials, etc.)

5) Write:

a. Write up your project summary using the Eagle Project Workbook. Check and recheck your math!! 

6) Final Approval:

a. Get a final signature from the Religious Institution, school or community representative that is the recipient of the community service of your project.

b. Get a final signature from your Scout Master.

      7) Save: 

Save your project workbook in a SAFE PLACE!  The next time that you     need it will be to bring your Board of Review.

Eagle Application Process:

1) Download the Advancement Test from the bsatroop560.org website. 

a. Study it! You will be asked ALL the questions listed for ALL the ranks on both pages.

b. Find an adult leader in the troop (other than your parent) to help you work through the test and have them sign off when you have successfully completed the test.

c. See the Advancement Chair to verify your 6 months activity time in the troop and completed merit badges.

2) Schedule a Scout Master conference directly with the Scout Master and 

          successfully complete this conference. 

3) Notify Advancement Chair that you are ready to schedule your Board 

          of Review.

4) Two pages for the Advancement Chair:

a.  Download and complete the haawkeye Area Eagle Information Form. Find this by clicking on “Eagle Resources” at the top of the Home Page of the  Hawkeye Area Council website . (www.hawkeyeareabsa.org)

b. Write out a page with 5 Eagle Application References:

i. 1 parent

ii. 1 teacher

iii. 1 religious leader (if you have one)

iv. 1 employer (if you have one … can be babysitting job, lawn mowing, etc.)

v. 1 family friend/scout leader

Include the name, address, phone and “relationship”

If you don’t have iii or iv, then simply add additional friends/scout leaders. This will NOT negatively impact your application.

c. Complete and submit 4a and 4b to the Advancement Chair. The Advancement Chair will send out the Eagle Application Reference Letters on your behalf. Those reference letters will be returned to the Advancement Chair, who will bring them to your BoR.

5) Prepare two write ups to bring with you to your Board of Review:

a. Goals and Ambitions Statement (short and long term goals) – one page long

b. Eagle Project Summary Statement– one page long

i. Include group that benefited

ii. Date(s) of project

iii. Hours for project

iv. Name of Scout and Troop affiliation

v. Where project was conducted

c. Show them to the Advancement Chair no later than ONE WEEK before your Board of Review to give yourself time for any corrections/ additions.

     6) Attend:


Attend your Board of Review:

a) Wear your FULL UNIFORM, including sash, scout pants (if you have them), coup strap, etc.  DO check your uniform for completeness of patches and proper patch placement. You are encouraged to have a scout leader in the troop help you with this uniform inspection prior to the day of your Board of Review.

b) Bring:

i. Your Boy Scout Handbook (check all signatures in there!)

ii.  Your Eagle Project Workbook, incl photos, any other items that would help the board understand/appreciate your project.

iii. Your Eagle Project Summary Statement

iv. Your Goals and Ambitions Statement

v. A GIANT SMILE … you are on the final step for this rank!!

c) The Board of Review:

i. Procedurally you will arrive 15 minutes before your scheduled review. 

ii. Present your Eagle Project Workbook, Goals and Ambition Statement, and Project Summary to one of the board members.

iii. Wait outside of the Board Room while the board reviews your application, written statements, project workbook, and reference letters. The letters will be disposed of before you are invited into the room.

iv. A board member will come out and request that you and the adult presenting you for you review then come into the room.

v. The adult will present you and then leave. Remain standing until you are invited to sit down.

vi. You will be questioned by all 5/6 members of your board. This question/answer period will last anywhere from 30-60 minutes.

vii. After the questions are concluded you will be asked to leave the room while the board takes your application under consideration and makes a decision on whether or not to recommend you for Eagle Rank.

viii. You will be invited back into the room to learn of the board’s decision.

ix. If you are recommended for the Eagle Rank, then the application is forwarded to the National Office for a final decision. This process takes anywhere from 2-6 weeks. The notice of final acceptance is sent to the Advancement Chair for your troop.

x. Arrange for your Court of Honor. Do not set a date until you have received a final confirmation from your Advancement Chair. Check with the Advancement Chair as the troop will have an adult volunteer that requests that a US flag be flown in your honor over the White House on the day of your CoH. Note that it takes at least a 30 day notice to get that request to the White House to be flown on the exact day of your CoH. This flag will be presented to you at the next troop CoH after it is received from the White House.

